Supply Chain Mavens Inc.

Empowering People, Productivity & Profits

Is bringing Virtual Instructor-Led SCOR-P Endorsement
training to you throughout 2021!

The Supply Chain Operations Reference (SCOR) model is the world’s

SCOR-PROFESSIONAL
TRAINING

leading supply chain management framework. This integrated performance measurement
system links business processes, benchmarked metrics, best industry practices and people
skills into a unified structure to enable rapid enterprise growth.
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Scope: This training provides professionals and practitioners with an end-to-end overview
of the entire supply chain. Itis defined by the key processes of planning (PLAN),
purchasing/supplying (SOURCE), producing (MAKE), distributing (DELIVER), reverse logistics (RETURN)
and supporting (ENABLE).

Who Should Attend? From industry newcomers to consultants, project or program managers, IT systems
analysts, Lean practitioners, and in particular, leaders whose businesses are growing rapidly will develop
concrete steps to create integrated metrics, align operational performance with executive strategy, improve
execution processes and learn systemwide management skills.

Schedule: We offer this 18-hour Online workshop in several formats.

Costs: Prices cover all materials, exam fee and tuition. ASCM/APICS Member rate is $2765 ($3500
Nonmembers). Materials consist of the following:

SCOR-P Participant Guide
SCOR-P Framework
SCOR-P Endorsement Exam Credit (valid for six months)

Curriculum: Sessions are highly interactive with heavy emphasis on memoaorization, group discussions,
real life examples and in-class projects. By the end of these three days, you will be able to deploy the
SCOR model in your organization to:

Improve fulfilment efficiency from process and cost perspectives
Increase the speed of project and system implementations

Implement well defined, sustainable processes

Understand benchmarking and performance improvement best practices
Recognize typical deliverables for any supply chain improvement project
Use SCOR tools and techniques to identify key project elements

Registration: Workshops are held online via Zoom. Your instructor for this workshop will be Ms. Janice
Gullo, CPIM-F, CSCP-F, CLTD, SCOR-P, CPF, LSSMBB. Check our website, www.supplychainmavens.net
for current class listings. For more details, please email joni@supplychainmavens.net or
maryanne@supplychainmavens.net
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